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2 INTRODUCTION

This Final Report of the Iowa City Area Transit Study (ICATS) documents the current conditions
of transitservice in the Iowa City area, analyzestheresults of outreach conducted duringthe
study, and describes the Preferred Alternative of recommended changesto CAMBUS, Coralville
Transit,and Iowa City Transit systems. Early, context-setting chapters of the reportreviewthe
existingtransportation andland use planning contextin the area, review historicoperating data
for CAMBUS, Coralville Transit,and Iowa City Transit, and assess potential transitdemand in
Towa City, Coralville, North Liberty, University Heights,and outlyingareas. Later chapters of the
report describe ICATS outreach, the initial service scenarios that were shared withthe public, and
the recommended Preferred Alternative for transitservicein the Iowa City area. The final
chaptersin thereportincludes area-wide recommendations forimprovementsto transit
infrastructure,and a description of the ICATS long-range ‘Vision for Transit’.

PROJECT GOALS

The overall goal ofthe ICATS is to provide practical and sustainable recommendations to improve
the productivityand reliability of all three publictransit systems operating in the lowa City area.
Specific goalsand objectives established at the outset of the ICATS are:

e Increaseridershiptohelpreduce Iowa Cityarea residents’ dependence on personal
autos,and to complement pedestrian and bicycling modes of transportation

¢ Worktogether across agencies to most efficiently serve the community, and to
provide a streamlined experience for riders—particularly those that mayuse more than
one agency’sservices

e Improvecommunicationstoriders sotheyhave completeand up-to-date
information on routes, fares, stops,and service alerts

¢ Takea regional approach andlookto seeifthere are optionsforexpandingservice
outside of the studyagencies’ current footprint
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REPORT ORGANIZATION

This report assesses fixed-route transitin the four municipalitiesin the service areaof CAMBUS,
Coralville Transit,and Iowa City Transit: Coralville, Iowa City, North Liberty, and University
Heights. This reportalso assesses the demographic and socioeconomic characteristics of the
servicearea, as wellas transit system characteristicsand performance. The document consists of
11 chapters,including thisintroduction, and four appendices, which are summarized below:

Chapter 1is a high-levelsummary of the ICATS that communicatesthe most important
findingsfrom thereport.

Chapter 2is this chapter, whichintroduces the ICATS Final Report.
Chapter 3 considerslocal planning effortsin the study area.

Chapter 4 evaluatessocioeconomic and demographic conditions within the study area
tobetterunderstand transit demand and service gaps.

Chapter 5 reviewstrends for CAMBUS, Coralville Transit, and Iowa City Transit’s fixed-
route service, including recent operational and performance data.

Chapter 6 provides detailed information for existing CAMBUS, Coralville Transit,and
Iowa City Transitroutes.

Chapter 7summarizes the service scenario development processandidentifiesthe
preliminary service concepts that were shared with the public.

Chapter 8 summarizesthe public outreach and stakeholder engagement processes that
occurred overthe course of the ICATS.

Chapter 9 describes the Preferred Alternative that wasdeveloped based on public
feedback to the preliminary service concepts. This chapter also details recommended
changesin service and alignment forindividual routesin the CAMBUS, Coralville Transit,
and Iowa City Transit systems.

Chapter 10 describesbest practices forbusstoplocation and infrastructure, speed and
reliabilityimprovements, and zero-emission transitvehicle planning, This chapteralso
makes planning-level recommendations for improvements to bus stops and transit
corridorinfrastructurein the lowa City area.

Chapter 11 describes the ICATS ‘Vision for Transit’, which is a series of unfunded service
improvementsthatthe ICATS publicoutreach processuncovered as desired by the
community. This chapter describesthe Vision for Transit and estimatesits capital and
operatingcosts.

Appendix A includes route maps for every study route, showingthe alignment, busstop
locations, and average daily weekdayboardingsand alightingsin the inbound and
outbound direction.

Appendix B provides route summary tablesand chartsthat give insight into passenger
loads, boardings, and alightings.

Appendix Cincludesthe English and Spanish onboard surveyinstrumentused during
outreach.

Appendix D is the ICATS Fare Study, whichwas conducted during the ICATS as a set of
analyses complementingexisting conditionsand service development work. The Fare
Study examinesvarious potential changes to transit faresin the Iowa City areaand makes
recommendationsforimprovingandintegrating faresto achieve study goals.
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