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CORALVILLE

9 PREFERRED ALTERNATIVE

The Iowa City Area Transit Study (ICATS) Preferred Alternative was developed using public
input, market conditions, and existing ridership data. Initially, three scenarios were developed
that represent different principles ofroute planning and areas of emphasis. Followinga public
outreach and comment period on these three scenarios, a fiscally constrained Preferred
Alternative wasdeveloped to address operational issues, future growth, industry-standard best
practicesforroute design,and established project goals.

OVERVIEW

The ICATS project seeksto improve transit service to better serve existingand potentialriders,
new developments, and essential services in the community. Two rounds of public outreach were
conducted as part of the ICATS process. Afterhearing from residents through public meetings,
conversationsaboutthe system, and online and in-person surveys, the service planning team
developed a Preferred Alternative to best meet the needs of the community. The Preferred
Alternativeis fiscally constrained and designed forimplementation with existing resources.

The service proposed in this Preferred Alternative is for academic schedule periods of the year.
Summer and holiday service would likely see service reductionsby CAMBUS and Iowa City
Transit,in similar fashionto current practice.

Numbersare added to route namesin the Preferred Alternative, based on positive feedbackfrom
riders and non-riders during outreach, who confirmed that numbering routes would make them
easiertounderstand. In the numbering system recommended for the Preferred Alternative,
numbers1through 19 are reserved for lowa City Transit, numbers 20 through 29 are reserved for
Coralville Transit,and numbers 30 and above are reserved for CAMBUS.1

Key themesaddressed by the Preferred Alternative include:

» Increasingfrequency on core routes

» Simplifying routes

» Addressingon-time performance

»= Providingmoredirectserviceto populardestinations

Details for proposed service are described in the agency-specific sections of this report that follow.

1 If route numbering is coordinated with the 380 Express intercity bus, it is recommended that route be numbered 380 or

380X.
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Figure9-1  CAMBUS Preferred Alternative System Map
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Figure9-2  CAMBUS Preferred Alternative Service Summary
. iEeie | e Service Span: Preferred
Service Summary Proposed Proposed Alternative
Weekday  Night/Wknd.
30 East Campus | Nochange from today. Serves the downtown lowa City and campus area in a clockwise loop on Jefferson Street, Clinton 15 6:30 a.m. - 6:30 p.m. (M-F)
Shuttle Street, Prentiss Street, and Madison Street. -
31 Hawk No change in alignment from today. Serves the Hawkeye Commuter Lot and the West Campus Transportation Center. This 4:40 a.m.-9:00 p.m. (M-F)
Lot/Ho Wital loop route would operate counter-clockwise in the a.m. and clockwise in the p.m. Span of service broadened and peak 7/10/7 20
SP period frequency improved.
32 Hawk A night and weekends route connecting Mayflower Residence Hall, the Pentacrest Downtown Interchange, West Campus 8:00 p.m. - 1:00 a.m. (M-F)
| ta q eye- Transportation Center, Hawkeye Commuter Lot, and Aspire at West Campus. This route would include weekend late-night - 30-60 11:00 a.m. - 1:00 a.m. (Wknd)
nterdorm Interdorm Saferide service.
34 Hawkeye No change in alignment from today. Connects Hawkeye Commuter Lot and Aspire at West Campus with Newton Road and 20 4:40 a.m. -8:00 p.m. (M-F)
Express Pentacrest Downtown Interchange. Span of service broadened and frequency improved. -
35 Hospital No change in alignment from today. Connects Finkbine and Arena lots with West Campus Transportation Center. p.m. 4121406 4:45 a.m.-7:00 p.m. (M-F)
Finkbine/Arena | period frequency improved. -
i i i 6:30 a.m. - 10:45p.m. (M-F
37 Interdorm No change from today. Connects Mayflower Resident Hall with Pentacrest Downtown Interchange and Rienow/Slater hall 10/30/10/20 30 p.m. (M-F)
area. 8:30 a.m. - 11:00 a.m. (Wknd)
38 :Zig:glrwa No change from today. Connects Hancher Lot with Newton Road in a.m. period only. 15 6:30 am.-8:30am. (M-F)
39. North No change in alignment from today. Connects Finkbine and Arena lots with Newton Road in early a.m. period only. 12 - 430 a.m.-6:45a.m. (M-F)
Hospital Shuttle
40 Pentacrest | COnnects Pentacrest Downtown Interchange with Newton Road, Arena Lot, and Finkbine Lot. Nighttime deviation to West 15/20 1530 6:30 a.m.-12:15a.m. (M-F)
entacres Campus Transportation Center would be eliminated. )
418l No change in alignment from today. A counter-clockwise loop route connecting East Campus, the Pentacrest Downtown 1 36 6:30 a.m. -12:30 a.m. (M-F)
ue Interchange, Rienow/Slater hall area, West Campus Transportation Center, Newton Road, and Hancher Lot. 11:00 a.m. - 12:30 a.m. (Wknd)
42 Red No change in alignment from today. A clockwise loop route connecting the Pentacrest Downtown Interchange, East 12 36 6:30 a.m. - 12:30 a.m. (M-F)
Campus, Hancher Lot, Newton Road, West Campus Transportation Center, and Rienow/Slater hall area. 11:15 a.m. - 12:45a.m. (Wknd)
43 Research Connects the Coralville Research Park area with Newton Road via 12" Avenue, Holiday Road, 1st Avenue, and 2nd 5:45a.m.-7:15p.m. (M-F)
Park Street/Highway 6. Deviates to serve the N Ridge Drive/Waterford Drive/Holiday Road residential community during peak 30 -
hours.

Note: Frequencies arein minutes. A slash between frequency numbers indicates that frequency changes throughout the day, typically with on- and off-peak periods. For example, 30/60/30 indicates three periods of varying frequencies: one period of
30-minute frequency senvice, followed by a period of 60-minute frequency service, followed by a period of 30-minute frequency service.
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Key Themes for CAMBUS Recommendations

CAMBUS’ current systemis a blend of intra-campus circulation service, commuter parking
shuttleservice, and inter-campus shuttle service. The system operates productive core routesbut
also provides a number of routesthat duplicate one anotherin purpose, operatingspan, and
alignment. Therecommended changesto CAMBUS service in the Preferred Alternative focus on
three keyareas:

*= Better the serving Hawkeye Commuter Lot: The Hawkeye Commuter Lotis
currently served by four routes that provide similar service and overlap on much of their
alignment. This service is confusing for manyriders and connections from the Hawkeye
Commuter Lot to downtown Iowa City are significantly less frequent than thoseto the
Hospitalarea. Recommendationsin the Preferred Alternative focus on simplifying service
tothe Hawkeye Commuter Lot and increasing the frequency of service from the Hawkeye
Commuter Lot to downtown Iowa City.

* Coordinating with Coralville Transit: Many University of lowa students, faculty,
and stafflive in Coralvilleand use both Coralville Transitand CAMBUS. Also, a number
of University of lTowa campusfacilitiesare located in Coralville. The recommended
Preferred Alternative considers CAMBUS and Coralville Transit resources holistically—
instead of in silos—to better serve these markets.

» Right-sizing Mayflower service: Mayflower Residence Hallis currently served by
fourroutes, at different times of the day and week. This duplication provides slightly
more service thanis necessary and the recommendations shift these resourcesto parts of
the system where they can serve more riders.

The Preferred Alternative will have some drawbacks that may affect certain markets’ mobility.
Mayflower Residence Hall is recommended to be served by fewer routes and trips, which—
although appropriate—will inconvenience some residents. Ridership at Mayflower Residence Hall
is not likelyto decrease, asit retains 10-minute service throughout much of theday. The
recommended changes to the Research Park route extend itsrunning time slightly, which may
inconvenience some riders. Challengeswith congestion on Newton Road and Hawkins Road are
likely to persist, absent transit priority improvements. Most CAMBUSriders will seelittle change
totheircampus mobility and many are likely to experience an improvement.

The majorbenefits to CAMBUS riders and the University community include improvementsto
systemlegibilityand improved service from the Hawkeye Commuter Lot to downtown. The
recommended 20-minute all-day service from the Hawkeye Commuter Lot to downtownon a
single route will make parking atthislocation (thelargestlot on campus) a more appealing
scenariofor University employees. This service will also increase mobility for the hundreds of
Aspire at West Campusresidents, providing them more frequent, direct service to main campus.
Ridership at Aspire at West Campuswilllikelyincrease astheiraccessto downtown is improved.
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Route-Level Recommendations

Route 30: East Campus Shuttle

This route is an East Campus circulator that also serves parkinglocations south of Burlington
Street.No change is recommended for this route.

Route 31: Hawk Lot/Hospital

The Hawk Lot /Hospital route serves the Hawkeye Commuter Lotand West Campus
Transportation Center. The current Hawk Lot /Hospital route operates only in peak periods,
which means mid-dayriders mustlearnthe direction and alignment of anotherrouteto makea
return trip. To simplify this and to accommodate the recommended elimination of the Hawkeye-
Hospitalroute, Route 31 should offer mid-day service every 10 minutes and late evening service
every 20 minutes.

Route 31 should also increase the frequency of its peak-period service from every 10 to every
sevenminutes, to accommodate demand caused by the recommended elimination ofthe
Hawkeye-Hospital route.

Expandingservice on Route 31 will simplify overall service to the Hawkeye Commuter Lotand
provide a consistent, recognizable route option for people parking at this locationand working at
in the hospitalarea.

Route 32: Hawkeye-Interdorm

The current Hawkeye-Interdorm provides animportant cross-campus connection but duplicates
weekday service provided by the existing Interdorm, Red, Blue,and Hawk Lot routes. It also
spends a significant amount of in-service time to serve the Mayflower Residence Hall, whichis
served by three other routes. Most of the resources used to operate thislargely duplicative route
are recommended tobereallocated to other services.

Toimproveservice legibility and reduce rider confusion, Route 32 should provide only weekday
night and weekend service, connecting the Hawkeye Commuter Lot and Aspire at West Campus,
which complements—without duplicating—the daytime service provided by other routes. It would
perform the same late-night and weekend complementary service for the Interdorm, Red, and
Blue routes.

Route 32should bere-aligned to operate bi-directionally on Melrose Avenue, instead of 1st
Avenue, 2nd Street/Highway 6, and Hawkins Road. This will improve routelegibility forriders
and serve the Melrose Avenue corridor, whichis just north of high-density student housing. The
remainder of theroute’salignment would remain the same. Stopping on Melrose Avenue will
likely increase ridership on this route and be popular withriders.

Route 34: Hawkeye Express

The current Hawkeye Expressroute providesa weekday express connection from Hawkeye
Commuter Lot and Aspire at West Campus to Newton Road and downtown Iowa City, withouta
stop at West Campus Transportation Center. The alignment of this route serves its purpose well,
sono changein alignmentis recommended. In the a.m., thisroute would travel east on Newton
Road and weston Highway 6. In the p.m., this route would travel west on Newton Road and east
on Highway 6.
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The current Hawkeye Expressrouteis nota high-frequency service:it operates every 40 minutes
during peak periods. This frequency is recommended to be improved to every 20 minutes from
4:40 a.m. to 8:00 p.m. on weekdays, providing a frequent connectionto Newton Road and
downtown Iowa City for Hawkeye Commuter Lot parkers and Aspire at West Campusresidents.

The increase in spanof service and frequency on Route 34 will compensate for the elimination of
daytime Hawkeye-Interdorm service and provide significantly faster, morelegible service for
hundreds of commutersand Aspire residents. Ridership on this route willlikely increase
considerably and single-occupancy vehicle travel from Aspire to downtown Iowa City will likely
also decrease, taking pressure off downtown and campus parking ramps.

Route 35: Hospital Finkbine/Arena

The current Hospital Finkbine/Arena route serves primarily as a weekday commuter shuttle
servicebetweenthe Finkbine and Arenalotsand the West Campus Transportation Center. The
route alignmentis simple and serves its purpose well, so no change in alignment is recommended.

Demand is slightly greaterlaterin the evening, so Route 35 is recommended to operate weekdays
from 4:45 a.m. to7:00p.m., instead of 4:30 a.m.to 6:30 p.m. To accommodate slightly reduced
frequency on Route 40, the route’s p.m. period frequency should increase from every fourto 12
minutesto every fourto sixminutes.

Route 37: Interdorm

The current Interdorm route connects the Mayflower Residence Hall, downtown Iowa City and
East Campus, and the Slater/Rienowhall area on West Campus. It is the highest-ridership and -
productivity route in the CAMBUS system. No change is recommended.

Route 38: Hospital via Hancher
This route serves primarily asa weekday a.m. period commuter shuttle between the Hancher Lots
and Newton Road. No change is recommended.

Route 39: North Hospital Shuttle

The current North Hospital Shuttle serves primarily as a weekday peak-period commuter shuttle
betweenthe Finkbine and Arenalotsand Newton Road. Ridershipis relativelylow and is lowerin
the p.m. peak period thanthe a.m. peak period, and the route duplicates service provided by the
Pentacrestroute.

To simplify service and reduce confusion, Route 39 is recommended to not operate
simultaneously with Route 40 and only to operate from 4:30 a.m.to 6:45 a.m., before Route 40
servicehasbegun. This will provide access for Newton Road areaemployeeswho arrive at
Finkbine and Arenalots before Pentacrest is operating.

The Route 39 alignmentis simple and effective so no changein alignment is recommended.

Route 40: Pentacrest

The current Pentacrest route providesa frequent, direct weekday connection between the
Pentacrest Downtown Interchange, Newton Road,and the Finkbine and Arenalots. Thisbi-
directional alignment servesits purpose well so no changein alignmentis recommended.
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Toimproveroutelegibility and reduce rider confusion, Route 40 is recommended to operate a
consistent alignment, without a nighttime alternate alignment to the West Campus
Transportation Center. Travel to the West Campus Transportation Center willbe possible from
the Pentacrest Downtown Interchange after 7:00p.m. on weekdays via the 32 Hawkeye-
Interdormand 42 Red routes.

Route 41: Blue

The current Blue route operatesin a counter-clockwise loop through east and west campus,
serving Hancher Lot, Newton Road, West Campus Transportation Center, Slater/Rienowhalls,
and the Pentacrest Downtown Interchange. Thisroute servesthe Mayflower Residence Hall after
7:30 p.m. on weekdays. The Blue Route hasthe second-highest ridershipin the CAMBUS system.

Route 41 is recommended to operate an evening period of 18-minute frequency service as an
intermediary step between p.m. peak 12-minute service and later evening 36-minute service, to
accommodate some of the evening demand that was previously served by the Hawkeye-Interdorm
route.

Route 41 is recommended to begin operating a half-hourlater on weekdays, at 6:30 a.m., asearly
a.m. ridership on therouteis currently low.

No changein alignment is recommended for this route.

Route 42: Red

The current Red route operatesthe sameloop as the Blue route but clockwise. The Red route has
the third-highestridershipin the CAMBUS system. Boththe Red and Blue routes provide
importantintra-campus circulation service.

Route 42is recommended to operate an evening period of 18-minute frequency service as an
intermediary step between p.m. peak 12-minute service and later evening 36-minute service, to
accommodate some of the evening demand that was previously served by the Hawkeye-Interdorm
route.

No changein alignment is recommended for this route.

Route 43: Research Park

The current Research Park route connectsthe University of lowa’s Research Park community
with the Newton Road areaviaall-day weekday 30-minute service.

As part of recommended Preferred Alternative coordination with Coralville Transit, Route 43 is
recommended to deviate to serve N Ridge Drive, Westford Drive,and Holiday Roadin the
inbound directionin the morning and outbound directionin the afternoon. Providing CAMBUS
serviceto this neighborhood, whichis proposed to lose Coralville Transit service in the Preferred
Alternative, is an efficient, collaborative recommendation that allows Coralville Transit to better
use its resources for more productive service. This deviation willlikely increase ridership on
Route 43 by approximately 20 daily ridersbut will resultin longertravel times for someriders.
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Eliminated Routes
Hawkeye-Hospital

One key goal of the CAMBUS Preferred Alternative wasto streamline service to the Hawkeye
Commuter Lot and make it easier to understand. To this end, the Hawkeye-Hospital route is
recommended to be eliminated and replaced by otherservice.

The Hawkeye-Hospital route currently serveslargely as a commuter shuttle, connectingthe
Hawkeye Commuter Lot, Aspire at West Campus, West Campus Transportation Center, and
Newton Road. Theroute duplicates service provided by other routes and hasthe second-lowest
productivityin the CAMBUS system.

Because ofthe route’sduplicative service and low productivity, it is recommended for elimination.
Riders currently served by this route willbe able to use the 31 Hawk Lot/Hospital and 34
Hawkeye Expressto maketheir trips.

Mayflower Shuttle

Anotherkeygoal ofthe CAMBUS Preferred Alternative wasto re-allocate resources away from
Mayflower Residence Hall, which is currently over-served by four routes. To thisend, the
Mayflower Shuttleis recommended to be eliminated.

The Mayflower Shuttle currently operatesonly during a.m. periods on weekdays, providing
supplementalservice between the Mayflower Residence Hall and the Pentacrest Downtown
Interchange. Thisroute duplicates service offered by the Interdorm route and has below-average
productivity fora CAMBUS route.

Because ofits duplicative alignment, thisroute is recommended to be eliminated. This should
reduce confusion for riders without negatively impacting mobility for Mayflower Residence Hall
residents. Riderscurrently served by this route will be able to use Route 37 to make their trips.
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Coralville Transit Preferred Alternative Service Summary

Service Summary

Frequency:
Proposed

Frequency:
Proposed

Service Span: Preferred
Alternative

Weekday

Night/Sat.

20 lowaRiver | Connects lowa River Landing with downtown lowa City via Newton Road in lowa City. 60-minute mid-day service is added 30/60/30 6:30 a.m. -6:30 p.m. (M-F)
Landing and the route is extended to downtown lowa City. -
21 5th Street Connects downtown lowa City with the Walmart-anchored shopping center north of 1-80, with stops at the Coral Ridge Mall, 30/60/30 6:30 a.m. -6:30 p.m. (M-F)
in Coralville’s residential communities, and on Newton Road in lowa City. Operates bi-directionally instead of as a loop. -
22 North Liberty | No change from today. This route provides one tripin the a.m. and p.m. peak periods that connects North Liberty, lowa Peak period only (M-F)
River Landing, and downtown lowa City via Front Street NE, 12t Avenue, Holiday Road, and 1st Avenue, and Newton Road One trip -
in lowa City.
23 10th Street | Connects downtown lowa City with the Coral Ridge Mall, with stops in Coralville residential communities and on Newton 30/60/30 B 6:00 a.m. -6:00 p.m. (M-F)

Road in lowa City. Operates bi-directionally instead of as a loop.

24 Saturday &
Night

Weekday night and Saturday service covering Coralville residential communities in a loop, with stops at lowa River
Landing, on Newton Road in lowa City, and in downtown lowa City.

60

6:30 p.m. - 12:30a.m. (M-F)
7:00 a.m.-8:00 p.m. (Sat.)

Note: Frequencies arein minutes. A slash between frequency numbers indicates that frequency changes throughout the day, typically with on- and off-peak periods. For example, 30/60/30 indicates three periods of varying frequencies: one period of

30-minute frequency senvice, followed by a period of 60-minute frequency service, followed by a period of 30-minute frequency service.
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Key Themes for Coralville Transit Recommendations

Coralville Transit currently operates a coverage-based commuter system that connects most of Coralville’s
residential communities to the Newton Road and downtown areas of Iowa City. The Preferred Alternative
recommends improvements to thissystem that enhance its viability for non-commute trips and make the
system easier to understand. The recommended changes to Coralville Transit service in the Preferred
Alternative focuson threekeyareas:

* Better non-commute trip options: The Walmart-anchored mall district north of I-80 is
currently notwell served by Coralville Transit, and service in the Highway 6 commercial areais
challenged by poor pedestrianinfrastructure. The Preferred Alternative provides all-day bi-
directional service to these shopping opportunities and strengthens connections to downtown
Iowa City from Iowa River Landing by providing direct, all-day service.

= Improvements to Iowa River Landing service: lowaRiver Landing is the fastest-growing
part of Coralville but current Coralville Transit service has notyet caughtuptoits growth. The
Preferred Alternative providesbi-directional all-day service to ITowa River Landing, strengthens
the neighborhood’s connectionto the University of lowa campus and downtown Iowa City,and
re-aligns routesto serve major residential developments. Iowa River Landingis likely to see
Coralville Transit’s fastest-growing ridership under the Preferred Alternative.

*» Improved system legibility: Coralville Transitroutes currently operate primarilyin large
loops, which forces manyriders to travel out-of-direction and take longer trips. Theseloopscan
alsobe confusing. The Preferred Alternative shifts Coralville Transit to bi-directional alignments,
which are easierto understand, allow ridersto take shortertrips, and use municipal resources
more efficiently. Thisshould increaseridership alongbi-directional corridors.

Shortcomings of the Preferred Alternative will largely be experienced by riders of the existing AM Express
and Expressroutesin in the neighborhood west of 12th Avenue. Approximately five riderswillneed to
walk more than ¥4-mile to access the proposed CAMBUS 43 Research Park route during peak periods,
and approximately 21 riders will need to walk more than ¥4-mile to accessmid-day service on thisroute.
The CAMBUS 43 Research Park, however, will operate every 30 minutes and is zero-fare. The benefit of
more frequent, zero-fare service may outweigh the increased walking distance for someriders.

Systemwide, ridership should increase, driven by improvementsto route alignment, access to shopping
destinations, all-day connections, and improved service to Iowa River Landing. Any partnership
developed with large residential housing operators to fund serviceimprovements will likely furtherboost
ridership and offset operating costs. Improvements to system legibility will also make the system more
attractiveto new, first-timeriders.
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Route 20: lowa River Landing

The current Iowa River Landing route connects Iowa River Landing with Newton Road in Iowa City. The
route suffers from on-time performance issuesbut is productive, andits trip times and destination are
designed to accommodate hospital employees—not students. Latitude, a large student apartment
complex, operatesa free, Latitude resident-only bus service from Iowa River Landing to downtown Iowa
City on a schedule tailored to students. This service competes for riders with Coralville Transit.

Tobetterserve the student market and growing commercial developmentin Iowa River Landing, Route
20 is recommended to extend fromits current Newton Road terminusto the Pentacrest Downtown
Interchange. Route 20 should alsodepart the IowaRiver Landing area on E 7th Street to provide better
serviceto Latitude and avoid congestion on E gth Street. Route 20 should replace the privately-operated
Latitudeservice.

Route 20 is recommended to operate every 60 minutes on weekdays between 9:00 a.m.and 3:00 p.m.
Morning peakservice shouldbeginat 6:30 a.m., instead of 5:30 a.m., dueto low ridership on thefirst
morning trip. In addition, afternoon 30-minute peak service should be extended from 5:00p.m.t0 6:30
p.m.

In downtown Iowa City, Route 20 would interline with the proposed Route 21 5th Street. This means that
every inbound Route 20 trip arrivingat the Pentacrest would continue outbound as Route 21, and every
inbound route 21 trip arrivingat the Pentacrest would continue outbound as Route 20.

Route 21: 5th Street

The current Lantern Park route operatesin a clockwiseloop connecting Coralville residential
neighborhoodswith the University of lowa, downtown Iowa City, and shopping on Highway 6. To make
the route easier for existing and future ridersto understand, it is recommended to operate bi-directionally
between downtown Iowa City and Walmart-anchored mall district north of I-80, viathe Coral Ridge Mall,
Lantern Park Plaza, 5th Street,and Newton Road.

Route 21 willimprove serviceto and increase ridership at the Walmart commercial area north of I-80.
Providingserviceto this area with Route 21, instead of two infrequent loops (as is current practice) will
give Coralville residents more and better access to shoppingdestinations, as wellas a one-seatride to
most of Coralville’smajor destinations.

Route 21is recommended to beginoperationat 6:30 a.m., instead of the current6:00 a.m.,dueto
resource constraints. The routeis recommended to be re-named 21 5th Street to better describe its east-
west alignment.

In downtown Iowa City, Route 21 would interline with the proposed Route 20 Iowa River Landing,. This
meansthateveryinbound Route 21 trip arriving at the Pentacrest would continue outbound as Route 20,
and everyinbound route 20 trip arrivingat the Pentacrest would continue outbound as Route 21. The
portion of the currentroute not covered by the recommended realignment will be served by the proposed
23 10th Street.
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Route 22: North Liberty

This route is operated under contract with North Liberty. No change is recommended.

Route 23: 10th Street

The current10th Street route operatesin a counter-clockwiseloop connecting the Coral Ridge Mall and
Coralville neighborhoods with the Newton Road area and downtown Iowa City, servingas a directional
counterparttothe current Lantern Park route. Having two separate routes that serve the same area in
oppositedirectionsis confusing formanyriders, soit is recommended that Route 23 serve the northern
portion ofits current alignment to increase system legibility. Route 23 should operate bi-directionally
between downtown Iowa City and the Coral Ridge Mall via 7th Street, 14th Avenue, and 10th Street.

The portionofthe current route not covered by the recommended realignmentwill be served by the
proposed 21 5t Street. Route 23 is recommended to operate on 14th Avenue between 7th Street and 8th
Street,toreduce the number of turningmovementsand delay.

Route 24: Saturday & Night

The current Saturday & Night route provides evening and Saturday service to the neighborhoods covered
by the existing Lantern Park and 10t Street routesbyoperatingin a counter-cdockwise loop from
downtown Iowa City, with a stop at lowa River Landing. No major changes are recommended for this
route, as itprovidesessential weekend and evening service usinga smallamount of resources.

Route 24 is recommended to follow the same alignments and use the same stopsas the proposed 21 5t
Street and 23 10t Streetin Coralville’sresidential communities,and to maintainthe Iowa River Landing
deviation. At Iowa River Landing, the route is recommended to operate westbound on E 7th Street, instead
of E gth Street, to provide betteraccessforthe residents of the Latitude apartment complex.

Eliminated Routes

The AM Express and Expressroutesare recommended for elimination underthe Preferred Alternative.
These routesare large, directionally-paired loops that connect the Walmart-anchored shoppingarea,
Holiday Road residential communities north of I-80, Iowa River Landing, Newton Road, downtown Iowa
City, and Highway 6.

The AM Express and Express suffer from poor on-time performance and low productivity, respectively.
The size of theloops and their infrequent headways make them of limited utility to most Coralville
residents for shopping trips, so they are used primarily as commuter shuttles. Eliminating these routes
will allowtheirresources to be used for more productive, all-day bi-directional service to the Walmart
shoppingarea.

Riders currently using these routes south of I-80 willhave improved, all-day service via routes 20, 21, and
24. The approximately 21 riders currently using these routes north of I-80 on Holiday Road west of 12th
Avenue, North Ridge Drive, and Lynncrest Drive will have peak period service viathe CAMBUS 43
Research Parkroute, whichis a zero-fare service that is recommended to operate with 30-minute
headways. Duringthe mid-day period, these riderswillhave to walk over ¥4-mile to access the 43
Research Park; thisis a drawback to the Preferred Alternative.
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Figure9-6  lowa City Transit Prefemred Alternative Service Summary

Frequency:
Proposed
Weekday

Frequency:
Proposed
Night/Sat.

Service Span: Preferred
Alternative

Service Summary

1 South lowa Connects downtown lowa City with the commercial area south of Highway 6, South lowa City residential neighborhoods, and the Heinz Road 30/30/30 60 6:30 a.m. - 10:00 p.m. (M-F)
City industrial area. Consolidates service that is currently provided by the Lakeside, Cross Park, and Broadway routes into a single route that 7:00 7:00 Sat
operates primarily on abi-directional alignment. The combination of this route and the 13 South Gilbert provides frequent service on S Gilbert :00 am.~7:00p.m. (Sat.)
Streetbetween Highway 6 and Kirkwood Avenue.
2 Court Street | Connects downtown lowa City with E Court Street neighborhoods, with a new terminal loop to Frauenholz-Miller Park. This route covers some 30/30/30 60 6:00 a.m. -9:15p.m. (M-F)
neighborhoods currently served by the Eastside Express and operates bi-directionally on E Court Street. 7:00 a.m. —6:45 p.m. (Sat.)
3 Eastside No change from today. This route provides one trip inthe a.m. and p.m. peak periods that connects educational destinations in east lowa City. One trip - Weekday peak trips only
Loop The p.m. schedule varies on Thursdays.
4 Downtown Northside trips are eliminated and the Southside alignment operates more frequently, at 15-minute headways all day. Operates as a zero-fare 15/15/15 - 7:30 a.m. -6:30 p.m.
Shuttle downtown loop connecting high-density residential neighborhoods to downtown lowa City.
5 Lower Connects downtown lowa City to the Lower Muscatine Road comidor and residentialneighborhoods in southeast lowa City. This route no longer 20/20/20 40 6:00 a.m. - 10:00 p.m. (M-F)
Muscatine/ operates a terminal loop in the Heinz Road industrial area or deviates from Lower Muscatine Road to serve off-street stops. The route nowturns 7:00 7:00 Sat
Kirkwood around at the Bon-Aire Mobile Home Lodge. :00 a.m.-7:00p.m. (Sat.)
6 Peninsula Connects the Peninsula neighborhood and Forest View mobile home community directly to downtown lowa City, with transfer opportunities b he 30/60/30 60 6:30 a.m. —8:00 p.m. (M-F)
University of lowa hospitals. This route no longer serves the Manville Heights neighborhood. 7:00 a.m. - 6:30 p.m. (Sat.)
7 North Dodge | Connects major employers on Highway 1 with the N Dodge Streetand E Market Street corridors and downtown lowa City. This route no longer 30/60/30 60 7:00 a.m. -8:30 p.m. (M-F)
deviates to serve Prairie du Chien Road and serves major employers off N Dodge Street on alternating trips.
7:30 a.m.=7:00 p.m. (Sat.)
8 Oakcrest No change in alignment from today but operates more frequently during peak hours, at 15-minute headways. Connects residential 15/30/15 60 6:30 a.m. - 10:00 p.m. (M-F)
neighborhoods in University Heights and lowa City with the University of lowa and downtown lowa City. 7:30 a.m. —7:00 p.m. (Sat.)
9 Towncrest No change in alignment from today. This route connects residential neighborhoods in east lowa City with the Muscatine Avenue and E Burlingon 30/30/30 60 6:30 a.m. —9:30 p.m. (M-F)
Street corridors and downtown lowa City. 7:00 a.m. —6:30 p.m. (Sat.)
10 West lowa | Connects residential neighborhoods in west lowa City with the University of lowa and downtown lowa City. This route covers west lowa City 30/30/30 60 6:45 a.m. - 10:00 p.m. (M-F)
City residential areas currently served by Melrose Express, Plaen View, Westwinds, and Westside Hospital. The route’s two tails are served on ) )
alternating trips: one serves Rohret Road and one serves Westside Drive. 7:45a.m.-7:30 p.m. (Sat.)
11 Rochester | Connects residential neighborhoods in northeast lowa City with downtown lowa City. This route alignmentis slightly altered fromthe existing 30/60/30 60 6:30 a.m. —6:30 p.m. (M-F)
Rochester route by serving N Scott Boulevard instead of Amhurst Street. 7:00 a.m. 6:30 p.m. (Sat.)
12 Highway 1 Connects residential neighborhoods in west lowa City with the Walmart-anchored commercial district south of Highway 6 and downtown lowa 30/60/30 60 6:30 a.m. —10:00 p.m. (M-F)
City. This route serves areas currently served by the Plaen View, Westwinds, and Westport Plaza routes. 7:00 a.m. —7:00 p.m. (Sat.)
13 South Connects Cole’s mobile homes, Terry Trueblood Recreation Area, commercial destinations near Highway 6/S Gilbert Street, and S Capitol Street 30/60/30 60 7:00 a.m. - 7:00 p.m. (M-F)
Gilbert with downtown lowa City. This route serves areas currently served by the Westport Plaza and Cross Park routes. This route and the 1 South

lowa City combined provide frequent service on S Gilbert Street from Highway 6 to Kirkwood Avenue.

7:30 a.m.—=7:00 p.m. (Sat.)

Note: Frequencies arein minutes. A slash between frequency numbers indicates that frequency changes throughout the day, typically with on- and off-peak periods. For example, 30/60/30 indicates three periods of varying frequencies: one period of
30-minute frequency sewice, followed by a period of 60-minute frequency service, followed by a period of 30-minute frequency service.
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Key Themes for lowa City Transit Recommendations

Iowa City Transit currently connects residential neighborhoods throughout Towa Cityto twoprimary
destinations: the University of lowa hospitals and downtown Iowa City. The Preferred Alternative
recommends improvements to thissystem thatimprove frequency and reliability on routes that serve the
most people. The Preferred Alternative alsoeliminates confusing ‘nights and Saturday’ alignments by
operatinga consistent network at alltimes. Newroutes proposed in the Preferred Alternative will allow
many residents greater accessto commercial destinations for work and shopping, without needing to
transferatthe Pentacrest Downtown Interchange. The recommended changes to Iowa City Transit service
in the Preferred Alternative focus on three keyareas:

1. Faster,morefrequent,and morereliableservice: The Preferred Alternative streamlines
existingserviceby operating most service bi-directionally on major arterials and eliminating
loops thatrequireriders to travel out-of-direction. These changes will reduce trip times for many
riders and improve on-time performance. The Preferred Alternative increasesthe frequency on
key routes; 8 Oakcrest buses will arrive every 15 minutes and 5 Lower Muscatine/Kirkwood buses
will arrive every 20 minutes.

2. Enhancingnon-commute mobility: The Preferred Alternative increases access to
commercial destinations without the need for a transfer at the Pentacrest Downtown Interchange,
particularly forlow-income communities of colorin the Pheasant Ridge neighborhood via the 12
Highway 1. Service between South Iowa City neighborhoods and the Hy-Vee-anchored shopping
mall on Highway 6 is also improved. The Preferred Alternative alsoincreases frequency during
non-commute hours forthe 4 Downtown Shuttle service to every 15 minutes and on the 5 Lower
Muscatine/Kirkwood route to every 40 minutes.

3. Improved system legibility: lowa City Transit currently operatestwo different sets of
alignments: daytime routes and ‘nightsand Saturday’ routes. This route structure is confusing for
existingriders and intimidating for potential futureriders. The Preferred Alternative
recommends changingthe dual alignmentto a single, consistent set of alignments, as wellas
operating fewerloopsandroute deviations. The Preferred Alternative also recommends shifting
bus routes off neighborhood streets and onto arterials. Together, these changes make the system
easierforriders touse,in addition to reducingridertrip times and improving on-time
performance.

Shortcomings of the Preferred Alternative will generally be experienced by riders that willhave to walk
furthertothenearestbusstop, albeit for faster, more frequent,and more reliable service. Proposed re-
alignmentsin the Preferred Alternative improve the transit system and make operations more efficientby
removing buses from certain small, neighborhood streets, such as Amhurst Street, Kimball Road,
Friendship Street, Huntington Drive,and Hollywood Boulevard. A small number of riders will also see
service removed from their neighborhood altogether, as is the case of the approximately 10 riders
currently boarding the Manville Heights route in the Manville Heights neighborhood (some of these
riders will stillhave easy accessto zero-fare CAMBUS service). Service is recommended to be removed
from theselow-ridership corridors tobe allocated to areas of greater need and demand.

Systemwide, ridership should increase, drivenbyimprovementsto route alignment, frequency, access to
shoppingdestinations, and trip times. Any partnership developed with large residential housing operators
to fund serviceimprovementswilllikely further boost ridership and offset operating costs. Improvements
to systemlegibility will also make the system more attractive to new, first-timeriders.
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Rovute-Level Recommendations

Route 1: South lowa City

Route 1 SouthIowa Cityis recommended to replace the current Lakeside route. The existing Lakeside
route connectssouth Iowa City neighborhoods and commercial areaswith downtown Iowa Cityviathe S
Gilbert Street corridor and is relatively productive but suffers from poor on-time performance. Theroute
servesthe same areas as the existing Cross Park and Broadway routes, which are recommendedtobe
eliminated in the Preferred Alternative.

To provide a simpler, more efficient servicein the south Iowa City area, Route 1 is recommended to cover
this neighborhood, aswell asthe Heinz Road industrial area (this is currently served by the Mallroute).
Route 1is recommended to operate bi-directionally throughout south Iowa City, instead of on different
inbound and outbound corridors, as the Lakeside route currently does. The routeis recommended to
continue serving S Gilbert Street, given the high-density development occurringon that corridor. Route 1
is recommended to serve Highland Avenue on inbound trips, which will provide service to someriders
that currently use the Broadway route, whichis recommended to be eliminated.

Route 1is recommended to operate with weekday 30-minute all-day and 60-minute nighttime service,
from 6:30 a.m. to 7:00p.m. The 30-minute mid-day serviceis an improvement over the hourly mid-day
service currently operated on the Lakeside route, although the span of service is approximately one hour
fewerthan the Lakeside route. Route 1 will operate from 7:00 a.m.to7:00 p.m. on Saturdays, whichis
approximately 1.5hours fewer than the current Lakeside route, due to resource constraints.

The proposed Route 1 will also offerriders transfer opportunities to the proposed Route 5 Lower
Muscatine/Kirkwood, which will serve The Quarters apartmentsand Bon-Aire Mobile Home Lodge. The
route is recommended to be called South Iowa City to better describe its service area.

Route 2: Court Street

The current Court Hillroute operates from downtown Iowa City to neighborhoods east of downtown,
turningaround on Friendship Street. The route has 344 average weekday boardings but suffers from poor
on-time performance. The route duplicates some of the alignment of the existing Eastside Express.

To more efficiently allocate resources and reduce duplicative service, Route 2is proposed to operate
furthereastand serve neighborhoods that are currently served by the Eastside Expressroute, whichis
recommendedto be eliminated. Route 2 is proposed to turn around north of E Court Street, on Ashford
Place, York Place, and Kenneth Drive (which is planned to be extended). Route 2 is proposed to not
operate on Friendship Street, which is a smaller, neighborhood-type street that reduces the route’s on-
time performance, increasestrip times for someriders, and reduces the route’s legibility to newand
future riders.

Route 2is recommended to operate with weekday 30-minute all-day and 60-minute night headways. This
is an improvement over the existing Court Hill service, which operates at 60-minute headwaysduringthe
mid-day.

Route 2is recommended to interline withthe Route 10 WestIowa City at the Pentacrest Downtown
Interchange, providing some riderswith a one-seatride to and from points west of downtown. Route 21is
recommended to be named Court Street to better describe itsservice corridor.
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Route 3: Eastside Loop

No changeis recommended.

Route 4: Downtown Shuttle

The current zero-fare Downtown Shuttle route is splitintotwo alignments: the Northside Shuttleand the
Southside Shuttle. One vehicle operatesboth alignments by repeating two consecutive Southside Shuttle
trips and then one Northside Shuttle trip. The Northside Shuttle currentlyhaslow ridership (an average
of 22 weekdayboardings) and low productivity (anaverage of 12 boardings perservice hour) and serves a
neighborhood that is close to downtown and has good pedestrianinfrastructure.

Route 4is recommended to operate only the Southside Shuttle and to eliminate the Northside Shuttle
alignment, so resources can be concentrated on the Southside Shuttle, which sees much higher demand.
The Southside Shuttle also suffers from occasional capacity issues, which willbe alleviated by shifting
resources from the Northside Shuttle. Riders that currently use the Northside Shuttle will still have access
to transit via the proposed Preferred Alternative routes 6 Peninsula, 7 North Dodge, and 11 Rochester.

No changetothe Route 4 span of serviceis recommended and the route is recommended to be operated
every 15 minutes, allday, on weekdays only.

Route 5: Lower Muscatine/Kirkwood

The current Mall route connects downtown Iowa City with the Kirkwood Avenue and Lower Muscatine
Road corridors, as wellas with the Heinz Road industrial area. Kirkwood Community College is a major
destinationon the route. The current route makes two parking lot deviations on Lower Muscatine Road.
The route has 353 average weekdayboardingsbut on-time performanceis below70%.

The proposed Route 5 Lower Muscatine /Kirkwood is recommended to terminate at the Bon-Aire Mobile
Home Lodge,instead of on HeinzRoad, and to serve The Quarters apartments, both of which are high-
densityresidential communities. The routeis also recommended to no longer deviate off Lower Muscatine
Road to serve parking lot stops, which will improve speed and reliability and reduce trip times for many
riders. Although the proposed Route 5 will nolonger serve the Heinz Road industrial area, that area will
be served by the proposed Route 1 South Iowa City.

Route 5is recommended to operate on weekdays at 20-minute all-day and 40-minute night headways.
This is a significantimprovement over the current Mall route, which operates at 30- and 60-minute
weekday headways during peak periods and mid-day, respectively. The route is recommended to operate
from 6:00 a.m. to 10:00 p.m. on weekdays, whichis earlier than the current Mallroute but not later than
the current Broadway Nightroute, which covers Lower Muscatine Road. The proposed Route 5 is also
recommended to operate from 7:00 a.m. to7:00p.m., whichis approximately 45 minutesfewer thanthe
current Broadway Saturday route, which covers some of the proposed Route 5’s service area.

The proposed Route 5 willalsoofferriders transfer opportunities to the proposed Route 1 South Iowa
City, which will stop near The Quarters apartments and Bon-Aire Mobile Home Lod ge.

Route 6: Peninsula

The current Manville Heights route connects downtown Iowa City, University of lowa Hospitals and
Clinics, the Manville Heightsneighborhood, and Peninsula communities. For someriders, theroute
travelsfarout of directionintothe Manville Heights neighborhood, where very fewriders board (this
sectionhasan average of approximately 10 weekday boardings). On-time performance on this route is
low, at under 70% of all timepoints stops occurring on-time.
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The recommended Route 6 alignment does not serve the Manville Heights neighborhood and the
University of lowa hospitals, due tolow ridership on the Manville Heights segment and unsafe operating
conditionsin winter. Someriders currently using the bus in Manville Heights willhave access to zero-fare
CAMBUSservice on N Riverside Drive, while others willno longer have transitaccess close to their
residences. Riders that currently use the route to travel from Peninsulacommunitiesto the University of
Iowa hospitalswill nowtransfer at the Pentacrest Downtown Interchange to complete their trip.

The frequency and service spanof Route 6 is not recommended to change significantly.

Route 6is recommended to interline with the Route 7 North Dodge at the Pentacrest Downtown
Interchange. As this routeis no longer recommended to serve the Manville Heights neighborhood, it is
recommended to be re-named Peninsulato better describe the service area.

Route 7: North Dodge

The current North Dodge route serveslarge employers on Highway 1, connecting them with downtown
Iowa City viathe North Dodge corridor and the E Market Street corridor. The route operates on a couplet
on these corridors and bi-directionally on Highway 1, with deviationsto Pearson and ACT parkinglots, as
well as a smallresidential neighborhood off Prairie du Chien Road. The route chronically poor on-time
performance, with 60% of all timepointstopseitherlateorearly.

The recommended Route 7 will operate the same alignmentbut without serving the Prairie du Chien road
deviation. Eliminatingthisdeviation will decrease trip timesfor manyridersand improve on-time
performance. Some current North Dodge riders living off Prairie du Chienroad willbe able to walkto
Highway1toaccessthe proposed Route7 butsome willneed to walk more than ¥4 of a mile.

To furtherimprove on-time performance, thisroute is recommended to serve ACT only every othertrip
during the peak period. Service during weekday peakshours and midday will serve Pearson once an hour.
ACT will be served hourly during weekday peak times only.

No changes to route frequency are recommended and the proposed Route 7 is recommended to operate
from 7:00 a.m. to 8:30 p.m. on weekdays. The proposed Route7 will operate the same alignment at night
and on Saturday, as opposed to usingthe current ‘nightsand Saturday’ alignment, which is currently the
second-lowest ridership weekday alignment in the Iowa City Transit system.

Route 7is recommended to interline with the Route 6 Peninsula at the Pentacrest Downtown
Interchange.

Route 8: Oakcrest

The current Oakerest route connects high-density residential communitiesin University Heights and Iowa
City to the University of lowa and downtown Iowa City via Melrose Avenue. Thisrouteis the highest-
ridership and second-highest productivity route in the Iowa City Transit system.

No alignment changes are recommended for the proposed Route 8 butit is recommended to operate every
15 minutesin the peak period, whichis a significant improvement over the current 30-minute peak period
service and willhelp address vehicle crowding issues that currently occurin the peak period. No
significant changes are recommended forthe Route 8 weekday operating spanbutit is proposed to
operate one fewer hour on Saturdays, due to resource constraints.

Route 8 is recommended to operate the same alignment at night and on Saturdays, to improve system
legibility. Someriders that currently use the Oakcrest Night and Saturday alignments to access Walmart
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will still have accessviathe proposed 12 Highway 1 while others will need to walkfurtherto accessthe
proposed Route 12 oruse Route 8 and transfer downtown to Route 12.

Route 8 is recommended to interline with the proposed Route 9 Towncrest in the evening and on
weekends, at the Pentacrest Downtown Interchange, providing someriders a one-seatride cross-town
connection. Duringthe day, Route 8 will notinterline with another route.

Route 9: Towncrest

The current Towncrest route connects neighborhoods in east lowa City to downtown Iowa City via
Muscatine Avenue and E Burlington Street. Thisrouteis the fifth-highest ridership route in the Iowa City
Transit system.

No alignment changes are recommended for the proposed Route 9 but it is proposed to operate the same
alignmentat nightsand on Saturdays, forimproved system legibility. Manyriders currentlyboarding the
Towncrest on stops from its ‘night and Saturday’ alignment will still be able to walk to Route 9 stopsbut
the approximately eight weekdayridersthat alight on Sheridan Avenue will need to walk more than ¥4 of
amile. Route 9is recommended to operate for one fewer hour on Saturdays and approximately 45
minutesfewer on weekdays, due to resource constraints.

Route 9is recommended to interline with the proposed Route 8 Oakcrestin the evening and on
weekends, at the Pentacrest Downtown Interchange, providing someriders a one-seat ride cross-town
connection.

Route 10: West lowa City

Route 10 is recommended to replace the current Plaen View and Westwide Hospital routes that connect
west Iowa City neighborhoodsto University of Iowa hospitals and downtown Iowa City. The proposed
Route 10 will connect downtown Iowa Cityto University of lowa hospitals viaNewton Road, and west
Iowa City destinationsto theselocationsviaMelrose Avenue, Mormon Trek Boulevard, and two ‘tails’ that
will be served on alternating trips. One tail will serve the Westside Driveloop currently served by the
Plaen Viewroute and the othertail will serve the Rohret Road communities currently served by the
Westside Hospital route. The Rohret Road tail is proposed to endin a slightly smaller terminal loop that
will improve route speed and reliability but will force five-to-ten ridersto walk further to access the route.

Riderslivingin the Irving Avenue neighborhood, including residents of the Concord Terrace and
Lexington Place apartments, will be served on mid-daytrips only. Riders currentlyliving in the western
portion ofthe Pheasant Ridge neighborhood and on Sunset Street that are currently served by the
Westside Hospital route will be served by the proposed Route 12 Highway 1.

Route 121is proposed to operate every 30 minutes during weekday peak periods and every 60 minutes
during weekday off-peakperiods and Saturdays. The route is proposed to operate from 6:30 a.m.t010:00
p.m. on weekdaysand7:00 a.m. to7:00p.m. on Saturdays.

Route 11: Rochester

The current Rochester route connects downtown Iowa City with neighborhoodsin northeast lowa City
and operatesalarge terminalloop on Amhurst Street, E Washington Street,and S 1st Avenue. Currently
25% of weekday timepoint stops are not on-time.

The proposed Route 11includes only one minor alignment change of moving the eastern corridor of the
route from Amhurst Streetto N Scott Boulevard, which is an arterial and has some higher-density uses
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that willallow more peopleto use the route. Pedestrian improvements maybe necessary to facilitate safe
crossings of N Scott Boulevard forriders.

Route 11 is proposed to operate from 6:30 a.m. to 6:30 p.m., which will eliminate late-night service for
approximately five ridersthat currently use the North Dodge Night route, although most of these riders
will be abletowalk to accessthe proposed Route 2 Court Street. Route 11 is proposed to operate from
7:00 a.m. to 6:30 p.m. on Saturdays, which is one fewer hourthanis currently operated on the North
Dodge Saturdayroutethatservesa portion of the proposed Route 11alignment. No changes to route
frequency are recommended.

Route 11is proposed to interline with the proposed Route 13 South Gilbert at the Pentacrest Downtown
Interchange.

Route 12: Highway 1

The proposed Route 12 Highway 1 routeis an altered version of the current Westwinds route. The current
Westwinds route connects residential areas in the Pheasant Ridge neighborhood and along Melrose
Avenue, Westwinds Drive, Mormon TrekBoulevard, E Benton Street, Sunset Street,and Westgate Street
to the University of ITowa hospitalsand downtownIowa City.

The proposed Route 12 servesthe Pheasant Ridge neighborhoods along E Benston Streetand Sunset
Street but connectsthem to downtownviathe Walmart-anchored commercial district south of Highway 6,
instead of via the University of lowa. This connection providesbetter non-commute transit mobility for
residential communities served by this route,and alsoa better connection to the Walmartareaforriders
transferringat the Pentacrest Downtown Interchange. The previousroute serving Walmart from the
Pentacrest forced riders to make long, out-of-direction tripsto access commercial destinations.

For Westwindsriders that currently use the route to access the University of lTowa hospitals, the proposed
Route 10 West Iowa City and Route 8 Oakcrest will serve these trips. Although someriders on Westgate
Street will nolonger have front-door service via the Westwindsroute, they will stillbe able to access
transit withina %4-mile walk. Fewer than 10 ridersthat use the Westwinds route on Denbigh Drive will
need to walk slightly more than %/4-mile to access the route.

Route 12is proposed to operate on weekdays from 6:30 a.m. to 10:00 p.m. and on Saturdays from 7:00
a.m.to7:00p.m.

Route 13: South Gilbert

Route 13is proposed as analtered version of the Westport Plaza route, which currently serves
communitiesin south Iowa City along the lowa River. The existing Westport Plaza route is the lowest-
productivityroute in the Iowa City Transit system and connects downtown Iowa City with the SRiverside
Drive corridor, mobile home communities south of the Iowa City Airport, and shopping destinations
anchoredbyWalmart.

The proposed Route 13 continues to serve mobile home communities south of Iowa City Airport, although
the approximately fourridersthatboard atthe Lake Ridge mobile home community will need to walk
furtherto access theroute. Cole’s Mobile Home Community will retain an adjacent stop, althoughit
would bemoved to the opposite side of the street. The proposed Route 13 would alsoprovide newservice
to Terry Trueblood Parkand S Gilbert Street south of Southgate Avenue. The route would provide riders
with accessto Hy-Vee, although pedestrian improvements on Stevens Drive may be necessary for this
connectiontobe comfortable forall travelers.
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Riders that currently use the Westport Plazaroute to accessthe commercial area south of Highway 6 will
be ableto makethattrip withthe proposed Route 12 Highway 1, which will reduce trip times between
downtown and these commercial destinations significantly over the current Westport Plaza route. Riders
that currently use the Westport Plaza route to access the S Riverside Drive corridor willbe ableto make
thesetrips using the proposed Route 12 Highway 1.

Route 13is proposedto operate 7:00a.m.to7:00 p.m. on weekdaysand hourly from 7:30 a.m. to 7:00
p.m. on Saturdays, which represents animprovement over existing Westport Plaza span of service, which
does not include Saturdays. Weekday service will operate every half-hour at peak periodsand every hour
during off-peak periods.

Route 13 is proposed to interline with the proposed Route 11 Rochester at the Pentacrest Downtown
Interchange.

Eliminated Routes
Nightand Saturday Routes

One ofthe primary goalsof the Iowa City Transit Preferred Alternative is to improve system legibility for
existingand new riders. To achieve this, all ‘nightsand Saturday’routes are recommended to be
eliminated in the Preferred Alternative. Most of the areas that the existing ‘nights and Saturday’ routes
serve will continueto be covered in the Preferred Alternative by the new, all-day alignments. The Scott
Boulevard /N 15t Avenue alignment of the North Dodge Night route, which currentlyhasone average
weekday boarding, will no longerbe served at any time of day.

7th Avenue

The 7th Avenuerouteis thelowest-ridership routein the Iowa City Transit system, carrying an average of
57 average weekday passengers. The route alsosuffers from on-time performance issues; only 66% of
weekday timepoint stops are on-time. The route operateslargely as aloop, which forcesmanyriders to
travel outof directionandincreasestheirtrip times. Thisrouteis recommended to be eliminatedin the
Preferred Alternativeto allocate resourcesto placeswith greater need and demand.

Riders usingthe 7t Avenue route will continue to have transit access viathe Preferred Alternative 9
Towncrest and 5 Lower Muscatine/Kirkwood routes, which will operate every 30 and 20 minutesduring
peakhours, respectively. Someridersthat currentlyboard on Sheridan Avenue will have to walk further
than V4 of a mile to accesstransit service.

Broadway

The current Broadway route serves many ofthe same areasas the Lakeside, Mall, and Cross Parkroutes
and suffers from on-time performance problems (only 64% of timepoint stops are on-time). To improve
servicelegibilityand more efficiently allocate resources, the Broadway route is recommended tobe
eliminated.

Most riders that use thisroute will be served by the proposed 1 South Towa City and 5 Lower
Muscatine/Kirkwood routes, which will operate with 30- and 20-minute peak period headways,
respectively. Approximately 22 ridersliving on Highland Avenue would need to walk more than ¥4-mile
toaccess transitservice.
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Eastside Express

The Eastside Express currently operates as an hourly express service, although it serves small
neighborhood streetsfor part ofits alignment, which makesit slower than typical expressservice. The
route duplicatesservice provided by existing Court Hilland Rochester routes.

Toreduce thisduplication and better allocate resources elsewhere in the Iowa City Transit network, the
Preferred Alternative recommends eliminating thisroute. Most riders living on the alignment will still
have accessto service on the proposed 2 Court Streetand 11 Rochester routes, although some will need to
walk more than 4 of a mile to transit, including the approximately seven average daily riders currently
boarding on Huntington Drive.

Cross Park

The Cross Park route currently operates asa mid-day only route connecting downtown Iowa City with the
Hy-Vee-anchored commercial areasouth of Highway 6. This route serves similar markets as the existing
Lakeside and Broadway routes. The northern portion of the route duplicates service provided by the
frequentand zero-fare CAMBUS East Campus Shuttle.

Toimproveservicelegibility and better allocate resources, it is recommended that thisroutebe
eliminated. Operatinga mid-day only route,in addition to daytime alignmentsand ‘nightsand Saturday’
alignments—all to the same area—is confusing for riders.

The neighborhoodsserved by this route will continue to be served by the proposed 1 South Iowa City and
13 South Gilbert.

Melrose Express

The Melrose Expressis a localroute (despite being called an “express” route) servingthe Melrose Avenue
corridor, University of Iowa hospitals,and downtown Iowa City. The route duplicatesservice provided by
CAMBUS, as wellas the Iowa City Transit Plaen View, Westwinds, and Westside Hospital routes. The
portion ofthe Melrose Express’ service areathat is served only by thisroute generates approximately 18
boardingsper day. The route suffers from chronic on-time performance issues, with only 28% of
timepoint stopson time.

To shift resourcesto places with a higherlevel of transit demand and reduce service duplication, this
route is recommended to be eliminated. Most riders will continue to be served by the proposed Preferred
Alternative 10 West Iowa City, 12 Highway 1,and 8 Oakcrest routes. Zero-fare CAMBUS service would
also operate on Melrose Avenue east of Mormon Trek Boulevard. Because of thiselimination,
approximately 18 riderswillnolonger have accessto fixed-route transit, although some will be able to
walkto servicein the Pheasant Ridge neighborhood.
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