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Pair-ǳǇ ǿƛǘƘ ǎƻƳŜƻƴŜ ȅƻǳΩǾŜ ƴƻǘ ȅŜǘ ƳŜǘΧ

ÅYour name, where you work and role

ÅWhat experience do you bring to 
discussions about race?

ÅWhat do you hope to leave with?

Introductions



Who are we?

Jordan Bingham
Consultant

Gordon F. Goodwin
GARE Midwest Project Manager



¢ƻŘŀȅΩǎ hōƧŜŎǘƛǾŜǎΥ

ÅDŀƛƴ ŀǿŀǊŜƴŜǎǎ ƻŦ ƎƻǾŜǊƴƳŜƴǘΩǎ ǊƻƭŜ ƛƴ ŎǊŜŀǘƛƴƎ 
racial inequity

ÅClarify key terms and concepts to support the 
normalizing of racial equity

ÅBe motivated to take action



Creating a learning environment:

ÅTake space, make space 

ÅBuild and maintain brave space

ÅWhat is said here, stays here

Åwhat is learned here, leaves here

ÅOffer what you can, ask for what you need

ÅOne mic, one conversation



Government Alliance on 
Race and Equity



Our Five Functions

PolicyDevelopment

Narrative Shift Institutional and Sector

Change

Movement and Capacity

Building

Research



A national network of government working to achieve 

racial equity and advance opportunities for all.

V Core network ð124 members and growing!

V Two dozen state agencies

V Expanded network - 30 states / 150+ cities

V Provide tools to put theory into action

Government Alliance on Race & Equity



The Role of Government



Values and realities

ÅAll men are created equal

ÅWith liberty and justice for all

ÅGovernment of the people, by the 
people, for the people, shall not 
perish from the earth



History of government and race

Government explicitly 
creates and maintains 

racial inequity.

Initially explicit

Discrimination illegal, but 
òrace-neutraló policies 

and practices perpetuate 
inequity.

Became implicit                    

Proactive policies, 
practices and procedures 

that advance racial 
equity.

Government for 
racial equity



Current Context
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2010: Majority of new 
births are people of color

2030: Majority of 
people age 20-34 
are people of color

2042: Majority of all 
Americans are people 
of color



Why GARE leads with race

Å Racial inequities deep and pervasive

Å Racial anxiety on the rise ɀrace is often 
an elephant in the room

Å Learning an institutional and structural 
approach can be used with other areas 
of marginalization 

Å Specificity matters!



7ÈÅÎ ,ÅÁÄÉÎÇ ×ÉÔÈ 2ÁÃÅȟ ×Å ÁÒÅȣ

ȣȢ2ÁÃÅ explicit, not exclusive 
ÁÌ×ÁÙÓ ÂÒÉÎÇ ÁÎ ȰÉÎÔÅÒÓÅÃÔÉÏÎÁÌȱ ÁÎÁÌÙÓÉÓ

Race and 
Å Gender 
Å Ethnicity 
Å $ÉÓÁÂÉÌÉÔÙ ÓÔÁÔÕÓȣȢ
Å income / class
Å religion
Å sexual preference / identity



National best practice 
Normalize

ÅA shared analysis 
and definitions

ÅUrgency / prioritize

Organize

ÅInternal infrastructure

ÅPartnerships

Operationalize
ÅRacial equity tools

ÅData to develop 
strategies and drive 
results

Visualize



Laying it on the Line

1. Hiring and promotion decisions should be 
based solely on merit. 

2. People who attend public meetings are the 
ones who care most about the issues

3. I believe we can end racial inequity.



Early Experiences with Race



Early Experiences Activity Marker

ÅPart 1 
ïSilently jot down responses to 4 questions 

ÅPart 2 
ïpartner with another person in the room

ï1 talker : 1 listener for the whole time

ÅPart 3
ïListener and talker switch roles

ÅPart 4
ïFree-flowing exchange between partners



Race: the Power of an Illusion
9ǇƛǎƻŘŜ оΣ ά¢ƘŜ IƻǳǎŜ ¸ƻǳ [ƛǾŜ Lƴέ 

START

https://fod.infobase.com/OnDemandEmbed.aspx?Token=49736&aid=18596&Plt=FOD&loid=0&w=640&h=480&ref
https://fod.infobase.com/OnDemandEmbed.aspx?Token=49736&aid=18596&Plt=FOD&loid=0&w=640&h=480&ref


Lƴ ǇŀƛǊǎκ ǘǊƛǇƭŜǘǎΧ

ÅWhat are the ways that 

government contributed to 

racial inequity?

Reflections



Impacts of Racism

various sources

In the city of Seattle, 

reducing the African 

American unemployment rate 

to that of whites would 

generate an additional $25 

million in tax revenue.



Impacts of Racism

various sources

If contracting were proportional to 

racial breakdowns in New York City, 

enterprises led by people of color 

would procure an additional $8 

billion annually.



Impacts of Racism

various sources

By 2040, the Twin Cities will have a 30 

percent skill gap if they do not eliminate 

their racial inequities.



Impacts of Racism

Manuel Pastor, Chris Benner: 

Equity, Growth, and Community: What the Nation Can Learn from Americaõs Metro Areas, 

October 2015

The greater the income gaps 

between rich and poor, the more 

likely the region is to lose jobs 

during economic shocks and the 

longer it will take to recover.



Current context

PolicyLink, 2015


